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Character	Strengths

• Parts	of	personality	universally	valued	as	
– Good	for	the	individual	AND
– Good	for	society

• Help	answer	
– Who	am	I?
– What	makes	me	tick?
– How	can	I	contribute	 to	the	greater	good?

• Constellations	of	feelings,	thoughts,	behaviors



NOT…
• Pop	Psychology

• Pigeonholing

• Moral	Arrogance



Character:		Definition

The	aggregate	of	universally valued	
personality	characteristics	that	distinguish

one	person	from	another
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The	VIA	Initiative

• 3	years	– 2000-2003
• 55	renowned	scientists	and	practitioners
• Aim:		What’s	Best
• Products:
– VIA	Classification	
– VIA	Surveys	 	
– CSV	Handbook



Extinction	Exercise

• Discuss:	
– Most	important	to	protect
– Allow	to	become	extinct

• How	might	that	change	the	trajectory	of	human	development?





Features

• ALL	24	in	DIFFERENT	patterns	and degrees
• Learnable
• Signature	
• Situational	
• Overuse
• Underuse
• Towing



CONSCIENTIOUS EXTROVERTED

NEUROTIC

AGREEABLE

OPENNESS







Groundbreaking

“…One	of	the	most	important	
initiatives	in	psychology	of	the	past	

half	century.”
Howard	Gardner,	Ph.D.	,	Harvard	Graduate	School	of	Education



Why:		Impact



Check	out	the	separate	links	to:

Newark	Boys	Chorus	School	&	the	VIA	Survey

Rodney’s	Story:	Rebuilding	a	Life	Through	Character	
Strengths



Sine	Curve	of	Life

ASPIRATIONS

CHALLENGES



Fractured	Being





Check	out	the	separate	link	to:

Father	and	Son	– Cat	Stevens





Check	out	the	separate	link	to:

LeighAndria Young	“6:58”	Poem









Father



To	Be	vs	To	Do

If	you	commit	to	attending	to	your	To	Be	List	every	day	for	6	
months
• What	will	your	life	feel	like?
• What	will	be	different?



Positive	Whole	Being

“If	you	ask	me	what	I	came	to	do	in	this	world…

I	am	here	to	live	out	loud.”	
Emile	Zola



B	E	G	I	N	N I	N	G



Newtown	- Resilience


